Implementing technology Iinto teaching
and learning, embracing the change
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What i1s an excellent school
Ike? What is your definition for
excellence in education?




Vision
Why does this school exist?

What drives us and why?

What key skills should children learn and why?

How do we ensure children will learn these skills




Change

What do we want to change in education by




Eight Elements of Success

1. Vision
2. Team
S Community

4. Learning

professional le
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Ongoing professional
learning, teacner training
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Vlieasurement




Flnances




Tools for digital classroom

« Showbie

* Book Creator
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o Distinguished Educators

Q1. What does effective
leadership look like, especially
when it involves use of mobile

technology?

#ADEchat (EMEIA)



o Distinguished Educators

Q2. What are the key
principles of effective
leadership of technology?

How do primary/secondary/
Higher Ed differ?

#ADEchat (EMEIA)



o Distinguished Educators

Q3. How have you helped to
effect change/lead with
technology at your own

school?

#ADEchat (EMEIA)



o Distinguished Educators

Q4. What are the big drivers
for developing the effective
use of technologies, including
1:1 device models?

#ADEchat (EMEIA)



o Distinguished Educators

Q5. What are the 'blockers' or
'barriers' to effective use of
technology in your country?
How do we deal with them?

How might things change in the
next few years”?

#ADEchat (EMEIA)




o Distinguished Educators

Q6. How can we ensure that
technology has an impact &
makes a 'dent in the universe’,
either for an institution of for an
individual?

#ADEchat (EMEIA)



